THE MILFORD PRIMARY ACADEMY GOVERNING BODY
Minutes of meeting of the Governing Body of Milford Primary Academy held at the school on 16th March 2017 at 4.00pm

	Membership
	
	Mr D Dickinson, Chair

	(A denoted absence)
	
	Mr J Strawbridge, Vice-Chair

	
	
	Mrs L Butler
Mr M Cooke

	
	
	Mrs T Janisse

	
	A
	Mrs T Walters

	
	
	Mr D Magner, Headteacher

	
	
	

	In Attendance
	
	Mr G Smith, Clerk to the governing body
Mrs R Flynn, Acting Office Manager


	GB/01     PRELIMINARIES
	

	1.1 Apologies for absence
	ACTION

	Apologies for absence were received and accepted from Mrs Walters.

	

	1.2 Declaration of interest
	

	Governors were reminded of the requirement to consider declaration of interest, either direct or indirect, for items of business on the agenda. No governor expressed a personal benefit through attendance at the meeting.  
	

	1.3 Membership
	

	Attendance requirements
	

	There were no attendance issues to address.
	

	
	

	End of terms of office
	

	No issues to address.
Vacancy update

Clarity had been sought from the Local Authority in relation to membership.  The Authority had confirmed that the membership for a stand-alone academy is as recorded in the Articles of Association for the academy and that each academy is different.
It was clear that the Academy Trust comprised three members of which two were members of the Governing Body, currently.  The Academy Board and the School Governing Body, in a single academy Trust, are the same body.

The Headteacher, supported by the Chair and school staff, would recruit to vacancies on the Board to meet the complement as stated in the Articles of Association.  
Those members of the Governing Body who were currently identified as Members, Mr Strawbridge and Mr Cooke, indicated their willingness to continue in this role.  It was further agreed that the appointment of further Member with the required skill set would be addressed.
The Academy would ensure that any proposed adjustments to the Articles would be communicated and agreed with the appropriate bodies.
	

	1. 4 Minutes of the last meeting
	

	Minutes of the meeting held on 2nd February 2017, copies of which had been previously circulated, were taken as read, confirmed and signed by the Chair subject to the correction of a spelling error on page 8 of the confidential appendix.
Matters arising and action points from previous minutes

The Headteacher reported that examination of the School Fund had been referred to Mazars, the academy’s financial advisers, and a report, with recommendations would be brought to governors on receipt.  It was noted that the Fund currently holds a large sum, in the order of £17,000.

	

	1.5 Chair’s or Vice Chair’s emergency action since last  meeting
	

	The Chair had been called upon to write to the Education Funding Agency following the submission to Ofsted of a complaint relating to safeguarding.

The complaint had been fully investigated and no evidence had been found to support the matter.  On the contrary, much evidence had been identified to support appropriate actions.

Staff had been reminded in relation to their ongoing responsibilities and expectations in relation to reporting of safeguarding matters/concerns.

The Headteacher stressed to governors that they should remain assured that robust action plans are in place to ensure that safeguarding matters are followed up in a timely manner.
It was acknowledged that challenges arise through the use of social media, conversation between family and friends and children’s lack of understanding.  Unacceptable behaviour is challenged in every case and bullying incidents receive an immediate response

Copies of a revised Behaviour Policy were circulated.

The ensuing discussion noted that the construction of the Policy had included both parent and pupil voice.  Future reviews should include input from these stakeholders.

The Board recommended that the academy revisited the use of home/school agreements and seek feedback from stakeholders on this matter.

The school’s INSET on 31 March 2017 will revisit the management of the Behaviour Policy and parents will be made aware of any changes.

	

	1.6 Correspondence items
There were no further items of correspondence for consideration.
	

	
	

	GB/02 FINANCE
	

	2.1 Outturn Report
	

	It was noted that the outturn for the end of Period 6 indicated a carry forward of c. £175000.

In view of anticipated central government proposals alterations to levels of school funding over the coming years, the academy continues to examine all area of expenditure in order to identify potential savings.
	

	
	

	It was noted that the funding arrangements for Early Years Foundation Stage had been changed.  Allocations would in future be funded in blocks of 15 hours (i.e 15 hours, 30 hours).  This would mean that pupils who might attend for 22.5 hours would only attract 15 hours of funding.  This area would need to be addressed.

A table of purchased services was circulated for information.  It was noted that the proposed purchases for external services for financial year commencing September 2017 would commence in June 2017.  Governors agreed to purchasing proposals.

2.2 Pupil Premium

A report on Pupil Premium expenditure for Autumn term 2016/7 was received and noted
The Chair asked that the academy website be updated with Pupil premium information in order to meet statutory requirement.

2.3 Standard items

Virements – There were no matters for discussion or approval.

Write-offs/disposals – The budget support paper circulated by the Acting Office manager identified a number of items, particularly leased items, that the academy were addressing for change or removal. Members supported the identified proposals.

Health and safety – There were no major matters requiring governors’ attention.

Building Maintenance – The Headteacher confirmed that the school remained in a high state of repair.

Audit Report – There were no audit reports for consideration.

2.4 Staffing Structure

Consideration had been given at a previous meeting to proposals for addressing the staffing structure for 2017/18 in order to address expected financial changes.

The Headteacher circulated proposals for the staffing structure for the academy for the academic year 2017/18 which had addressed the outline proposals agreed by governors at their meeting on 2 February 2017.

The tabled proposals had resulted from discussions with Senior Managers and HR advisers.

It was noted that savings in the second year would be more significant than the first year of operation.

The tabled proposals had identified

· A reduction of 2.5 teachers
· Removal of one Site staff post

· Reduction of teaching Assistant posts by 6.1
Additionally, it was noted that

· Adjustments may be made to working hours in order to meet needs

· Key Stage 2 class sizes would be maintained at around 30 pupils with the establishment of 2no. Y3 classes, 2no. Y4 classes and 3no. Y5/6 classes.

The tabled proposals were agreed.

The Headteacher confirmed that discussions were continuing with HR to ensure that consultations would begin shortly in order to meet the proposed timetable.

The Chair noted that the proposals as tabled had been difficult for the Headteacher and senior staff but were fully supported by governors. The academy’s staff were thanked for their proposals which would meet the needs of the pupils.
GB/03 CONCLUDING ITEMS
3.1 Safeguarding and Child protection – This item had been addressed earlier in the meeting, see Item 1.5.

3.2 Health and Safety – No items for discussion.

3.3 Equality Incidents – No matters to report

3.4 Evidence of Governing Body Impact on school Improvement – The Headteacher noted that the changes implemented following discussion and governor approval had impacted considerably on reading outcomes for pupils.

The Chair continues to discuss with the Headteacher on updates to the school’s Development Plan.

3.5 school records – The Chair would inspect school records on his next visit.

GB/04 DATES AND TIMES OF FUTURE MEETINGS

Full Governing Body Development Meeting – 11 May 2017 at 4.00pm

Full Governing Body Business Meeting - 8 June 2017 at 4.00pm
GB/05 DETERMINATION OF CONFIDENTIALITY AND COMMUNICATION

It was agreed that no items should be deemed confidential for the purposes of the minutes.

Members were reminded that matters relating to changes to the staffing structure should not be discussed openly until staff had been made fully aware of the proposals.

It was further agreed that all communication of all decisions with stakeholders would be addressed by the school.

The meeting closed at 6.15pm

Signed by the Chair:

Date:
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